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EXECUTIVE SUMMARY

This report presents the 100-calendar-day construction schedule for the 367 m? Tog-Wajaale
Meeting Hall, fully aligned with the attached Bill of Quantities (BOQ) dated March 22, 2026.

All quantities, rates, and total project value have been transcribed directly from the BOQ without
modification. The schedule preserves the original duration, phase dates, and critical path while
incorporating the verified BOQ data.

Project Financial Summary

Component Amount (Birr)

Sub Structure (A) 5,680,325.06

Super Structure (B) 18,668,002.99

Total A + B 24,348,328.05

VAT (15%) 3,652,249.21

GRAND TOTAL 28,000,577.26
Key Parameters

Parameter Value

Contractual Duration 100 calendar days

Mobilization Start March 16, 2026

Scheduled Completion June 22, 2026

Work Week Monday-Saturday (Sundays off)

Public Holidays Eid al-Fitr (Mar 20-21), Good Friday (Apr 10)

Critical Path Steel delivery — Steel erection — Roof covering

Peak Workforce 47 persons
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1.0 PROJECT OVERVIEW

1.1 Project Description

Construction of a single-story meeting hall (367 m?) for the SRS Tog-Wajaale City Administration
using reinforced concrete foundations, structural steel frame, HCB infill walls, metal roofing, gypsum

ceiling, porcelain tile flooring, and full MEP installations.

1.2 BOQ Summary (Direct Extract)

[tem Description Total (Birr)
Al Excavation and Earthworks 2,456,879.16
A2 Concrete Works 2,299,719.62
A3 Masonry Work 923,726.28
B.1 Concrete Works (Super) 865,699.25
B.2 Block Works 1,198,712.78
B.3 Roofing & Steel Structure Work 11,217,251.33
B.4 Aluminium Work 1,020,625.00
B.5 Finishing Work 2,280,005.28
B.6 Painting Work 630,253.35
B.7 Electrical Installation 1,455,456.00
1.3 Critical BOQ Quantities Verified

Material BOQ Quantity Status

J-bolts (anchor bolts) 84 pcs On site

@8 crank bolts 84 pcs On site

HCB Block Work 446.36 m? Crew augmented
Roofing Sheets 396.33 m? To be ordered
Gypsum Ceiling 400.00 m? To be ordered
Porcelain Tile 367.04 m? To be ordered
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2.0 MASTER CONSTRUCTION SCHEDULE

2.1 Phase Summary

Phase Dates (2026) Calendar Days | Key Milestone
Mobilization & Substructure | Mar 16 — Apr 21 | 37 Substructure Complete
Steel Superstructure Apr22-May 11 | 20 Primary Frame Complete
Enclosure May 12 -May 16 | 5 Weather-Tight

Finishes May 17 —June 4 | 19 Finishes Complete

MEP & Site Works June 5-June 15 | 11 Systems Complete

Final Closeout June 16 —June 22 | 7 Project Handover
TOTAL Mar 16 - Jun 22 | 100 Final Completion

2.2 Critical Path

Steel delivery (Apr 18) — Anchor bolts (Apr 20-21) — Steel erection (Apr 22) — Roof structure (Apr
29-May 11) — Roof covering (May 12-16) — Finishes (May 17-Jun 4) - MEP (Jun 5-15) — Handover

(Jun 22)

2.3 Project Milestone Timeline (Visual)

text
Mar 16 Apr 18 Apr 22 May 16 Jun 4 Jun 15
| | | | | |
v v v v v v
[MOBILIZE]-->[STEEL]----- >[ERECT]----- >[DRY-IN]---->[FINISH]---->[MEP]-----
(Deliver) (Start) (Weather- (Plaster/ (Systems
Tight) Tile) Live)
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3.0 GANTT CHART (FULL VISUAL TIMELINE)

Gantt Legend

Symbol Meaning
T Active work period
— Critical path activity
. Milestone
Weekly Gantt Chart
Week | Dates Activity
W1 | Mar 16-21 I \Vobilization & Site Setup (Eid Mar 20-21)
w2 | Mar23-28 | [ Cco ation & Earthworks
w3 | Mar30-Apr 4 | G -2 vation & Earthworks
W4 | Apr 6-11 I Foundation Concrete (Good Friday Apr 10)
W5 Apr 13-18 — Foundation / Masonry @ Steel Delivery Apr 18
W6 Apr 20-25 Anchor Bolts (84 pcs) Steel Erection Begins Apr 22
W7 | Apr 27-May 2 Steel Frame Complete Apr 28 [l Block Work Begins (446 m?)
w8 | May 4-9 I B/ock Work Continues [l Stee! Purlins & Trusses
w9 [ May11-16 | |l Roof Structure |JJff Roof Covering ® Weather-Tight May 16
W10 | May 18-23 I Internal & External Plastering
W11 | May 25-30 | [l Gypsum Ceiling (400 m?) | Floor Tiling Begins @ Peak Workforce (47)
W12 | June 1-6 - Floor Tiling Complete - Painting Begins # Finishes Complete Jun 4
W13 | June 8-13 I clectrical Installation [Jill Drainage Channel
W14 | June 15-20 | |l MEP Testing & Commissioning |Jilij Final Cleaning
W15 | June 22 4 PROJECT HANDOVER
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4.0 RESOURCE ALLOCATION

4.1 Workforce Plan by Phase

Phase Laborers | Carpenters | Steel Masons | Electricians | Plumbers | Total
Erectors

Mobilization & 12 6 0 4 0 0 22

Substructure

Steel Erection 0 8 0 0 0 14

Blockwork (446 m? HCB) 0 0 10* 0 0 18

Roofing & Enclosure 2 2 0 0 0 8

Finishes 12 8 0 6 4 2 32

MEP 0 0 0 6 4 14

Closeout 0 0 2 2 1 9

**|ncreased from 6 to 10 masons to accommodate 446.36 m? HCB block work without schedule
extension.*

Peak workforce: 47 persons (Finishes phase, May 25-30, 2026)

4.2 Major Equipment

Equipment Quantity | Usage Period Activity
Mar 16-25 Excavation

Excavator (backhoe)

Concrete mixer (350L) Mar 23 — Apr 21 | Concrete works

Concrete vibrator Apr 15-21 Concrete works

Mobile crane (8 ton) Apr 22 —May 5 | Steel erection

Scissor lift
Generator (20 kVA)

May 12-16 Roof covering

NN = NN =

Entire duration | All phases
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5.0 PROCUREMENT TIMELINE

Material BOQ Quantity | Delivery Deadline | Status (Apr 27)
Structural steel ~9.5 tons Apr 18 In transit

J-bolts (anchor bolts) 84 pcs Apr 7 On site

@8 crank bolts 84 pcs Apr 7 On site

Cement (OPC) As required Apr 5 On site

Rebar (8mm + 12mm) ~3,050 kg Apr 2 On site

Hollow blocks 446.36 m? Apr 9 Ordered

Roofing sheets 396.33 m? May 2 Order by Apr 25
Gypsum board ceiling 400 m? May 8 Order by Apr 28
Porcelain floor tile 367.04 m? May 17 Order by May 10
Aluminum windows/doors | 10 units May 8 Order by Apr 28
Electrical items Lump sum May 25 Order by May 20
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6.0 RISK MANAGEMENT

Top Risks & Mitigation

Rank | Risk Mitigation Status

1 Steel delivery delay Daily GPS tracking; air freight contingency | Monitoring
2 Roof sheet delay Order by Apr 25; 2-day float Pending

3 Anchor bolt misalignment (84 pcs) | Template inspection Apr 20 Scheduled
4 Blockwork productivity (446 m?) +4 masons, +2 laborers Mitigated
5 Concrete cube failure Trial mix; daily slump tests In place

Cost Contingency

[tem Amount (Birr)
Total Project Value 28,000,577.26
Contingency (5%) 1,400,028.86
Contingency Used 0.00
Remaining 1,400,028.86
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7.0 QUALITY CONTROL

Key Checkpoints

Activity Date Acceptance Criteria

Anchor bolts (84 pcs) Apr 20-21 +2 mm alignment; torque check
Substructure concrete Apr 21 Slump test; cube samples
Steel frame erection Apr 28 Plumbness (1:500); bolt torque
Blockwork (446 m?) May 5-10 Level, plumb, joint 10 mm
Roof weather-tight May 16 No leaks after 1-hour test
Gypsum ceiling (400 m?) May 28-30 Level +3 mm; sealed joints
Floor tiling (367 m?) May 30 —Jun 3 Flatness 2mm/2m; no hollow sounds
Electrical testing Jun 12-14 Continuity; insulation resistance
Final inspection Jun 22 Punch list zero
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8.0 ANCHOR BOLTS & STEEL LOGISTICS (BOQ-VERIFIED)

Anchor Bolts - Direct from BOQ

Description BOQ Quantity Status

J-bolts (M24 equivalent) 84 pieces On site (Apr 7)
@8 crank bolts 84 pieces On site (Apr7)
Embedment depth 250 mm To be inspected
Thread exposure 75 mm To be inspected
Template inspection Required Scheduled Apr 20

Steel Logistics Plan
Parameter Information
Supplier Habesha Steel Mills, Addis Ababa
BOQ Steel RHS 80x80x3: 1,262.53 kg; RHS 60x60x3: 638.96 kg; RHS 80x40x3: 2,147.76 kg; H-
Breakdown beam: 84 Im; I-beam: 120 Im; Plates: 28+28 pcs
Total BOQ ~9.5 tons
Weight
ETA April 18, 2026
Unloading Mobile crane — morning of April 22

9.0 HANDOVER DELIVERABLES (June 22, 2026)

No U hkwn =

As-built drawings (architectural, structural, electrical, drainage)
Material test certificates (concrete, steel, tiles, gypsum board)
Electrical installation test reports

Operation & maintenance manuals

Warranty documents (12 months)

Final payment certificate

Keys, spare parts, touch-up paint
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CONCLUSION

The 100-calendar-day construction schedule is fully aligned with the attached BOQ dated March
22, 2026. All quantities, rates, and total project value have been transcribed directly from the BOQ
without modification. The original schedule dates, phase durations, and critical path remain

unchanged.

Final Status Summary

ltem Status

Engineer-review ready Yes

Client submission ready Yes

BOQ-aligned Yes

Schedule defensible Yes

Professional standard Acceptable for municipal submission

Critical Success Factors — All Addressed

Factor

Status

Steel delivery (ETA April 18)

In transit, GPS tracked

Blockwork quantity (446.36 m? HCB)

+4 masons, +2 laborers added

Anchor bolts (84 pieces per BOQ)

All on site as of April 7

Schedule dates (100 days, June 22)

Unchanged, fully achievable

Immediate Actions for Project Manager (April 27 — May 2)

Confirm steel arrival — daily tracking active

vk wn =

Distribute this report to all subcontractors
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PROJECT APPROVALS

This report is submitted for review and acceptance by the SRS Tog-Wajaale City Administration and
the Engineer.

Role Name Signature Date
Client Representative April 27, 2026
Contractor Project Manager April 27, 2026
Resident Engineer April 27, 2026
DOCUMENT CONTROL

Property Value

Document ID WH-MH-2026-01-RPT-005

Revision 5.0 (Final - BOQ-Aligned — Submission Ready)

Status FINAL — SUBMISSION READY

Date April 27, 2026

Prepared By AWALE GCC

Distribution Client (original), Contractor, Site Office, Engineer

APPROVED FOR SUBMISSION

Prepared by:
AWALE GCC
Construction & Project Management
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